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I. PURPOSE 
 

To establish a procedure for addressing employee misconduct in a uniform manner, to 
provide citizens with a fair and effective avenue for complaints against the Department or 
Department employees, to protect all employees from false allegations, and to ensure that 
accused employees are treated fairly. 

 
II. POLICY 
 

A. The Charlotte-Mecklenburg Police Department expects all employees to maintain 
professional standards in their conduct on and off duty, and observe all policies and 
procedures in carrying out their responsibilities. 

 
B. The Department will investigate all complaints against employees to final disposition.  

When directed by the designated Department authority, employees are required to 
make truthful statements during administrative investigation or inquiry. 

 
C. The Department has the responsibility to identify and address employee behavior that 

discredits the Department or impairs its effective operation. Rights of the employee 
and the public must be preserved, and any investigation or hearing arising from a 
complaint will be conducted in a fair and timely manner with truth as its primary 
objective. 

 
III. PROCEDURE 
 

A. All allegations of employee misconduct and complaints against the Department will be 
fully investigated and documented. All allegations of employee misconduct and 
completed investigations will be recorded and stored in the electronic Internal Affairs 
Case Management System (IACMS). The IACMS is a secure software application 
where investigations can only be accessed by an accused employee’s chain of 
command or Internal Affairs.  Any paper copies of complaint investigations will be 
stored and maintained in the secured storage area in the Internal Affairs Office. 

 
B. All investigations of employee misconduct require review and disposition by the 

employee’s chain of command, and review by Internal Affairs. All dispositions and 
discipline will be recorded and stored in the Internal Affairs Case Management System. 

 
C. When an employee’s continued presence at work would be a detriment to the 

efficiency of the Department or to public safety, the Chief of Police or his designee may 
place an employee on administrative leave with pay. This action may be taken prior to 
the employee being provided with an opportunity to explain or justify his or her 
behavior.  When such action is taken, the supervisor or commander responsible for 
making the notification shall notify the employee in writing and shall submit that 
notification to the Administrative Services Bureau for inclusion in the employee’s 
personnel record. 
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D. The Chief of Police may exercise final disposition in any disciplinary matter. 
 
IV. RECEIVING AND PROCESSING ALLEGATIONS OF EMPLOYEE MISCONDUCT 
 

A. Complaint Reception 
 

1. Complaints will be accepted from any source, including by person, mail, email, 
CMPD Website or the telephone. Supervisors must make reasonable and 
diligent efforts to obtain a statement from any complaining party. 

 
a. Every complaining party will be referred to a supervisor or to Internal 

Affairs so that the complaint can be received. 
 

b. Without exception, every complaint, which, if true, would constitute a 
violation of Department rules, must be thoroughly investigated and 
documented by a supervisor in the IACMS. 

 
c. When the complainant’s address is known, the supervisor receiving the 

complaint must complete the complaint acknowledgement form and 
address and mail it to the complainant. A scanned copy of that 
acknowledgement letter shall be attached to the electronic IACMS case 
file. 

 
2. During the regular working hours of the Internal Affairs Office, allegations of 

employee misconduct may be referred to the Internal Affairs Office. 
 

3. Any allegation of employee misconduct serious enough to require immediate 
action, such as suspension from duty, must be referred promptly to the Chief of 
Police or his designee. 

 
4. The Internal Affairs Commander reports directly to the Chief of Police.  On a 

monthly basis, the Internal Affairs Commander will review all complaint 
investigations with the Chief of Police. 

 
B. Complaint Processing 

 
1. Supervisors and commanders will make every effort to fully investigate and 

adjudicate a complaint, including employee notification of complaint disposition, 
within forty-five days of its reception. 

 
2. Complaints will be investigated by the responsible unit as outlined in Appendix 

A of this Directive, unless otherwise directed by the Chief of Police or the 
Internal Affairs Commander. 

 
3. Notifying Complainants of Case Status and Final Dispositions: 
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a. Supervisors and Commanders assigned to the complaint will ensure that 
the complaining party and the accused employee are promptly notified, 
either orally or in writing, of any delay that extends case adjudication 
beyond the forty-five day time period. Those communications will include 
the reason for the delay and anticipated completion date. 

 
b. Supervisors and Commanders will record all delay notifications in the 

electronic IACMS by noting the date/time and person notified, and the 
explanation for the delay, in the Allegation Summary section of the Case 
Information screen or by attaching a written notification to the electronic 
case file. 

 
c. Supervisors and Commanders for the accused employee will ensure the 

accused employee is notified in writing of complaint dispositions and that 
the signed acknowledgement is attached to the electronic IACMS case 
file. 

 
d. Internal Affairs will notify all complainants in writing of the complaint 

conclusion, ensuring that the notification is consistent with all personnel 
privacy law provisions. Internal Affairs will attach the record to the 
electronic IACMS case file. 

 
V. CHAIN OF COMMAND REVIEW 
 

A. Disciplinary reviews will be conducted by the Chain of Command for all complaints that 
are investigated by Internal Affairs. 

 
1. Completed investigations with less than a fair probability that employee 

misconduct occurred will be reviewed by the employee’s Major, 
Captain/Manager, and the Internal Affairs Commander. These cases will be 
given a final disposition of not sustained, exonerated, unfounded, or will be 
recommended for a full Chain of Command Review Board. 

 
2. Completed investigations that result in a fair probability that employee 

misconduct has occurred will be heard by a Chain of Command Review Board 
to determine the final disposition. 

 
B. Disciplinary reviews will be conducted by the Service Area/Bureau level or 

District/Section level Chain of Command for all investigations completed by the 
employee’s immediate Chain of Command. 

 
1. An employee may request a chain of command hearing for any complaint 

investigations. 
 
2. An employee’s chain of command may require a chain of command hearing for 

any complaint investigation.  
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C. The Chief of Police or his designee may convene a Chain of Command Review Board 
in circumstances deemed appropriate. 

 
D. Peer member of the Chain of Command Review Board: 

 
1. For any level Chain of Command Review Board, the accused employee may 

elect to have a peer serve as a member of that board. 
 

2. Peer Selection Process: 
 

a. The peer will be selected from a pool of all eligible employees in the 
accused employee's job classification. If no pool of employees exists 
within the accused employee’s job classification, the Internal Affairs 
Commander will select a peer from a similar class of employees. 

 
b. The peer may not be a probationary employee, be involved in the case to 

be heard, have disciplinary action pending, have disciplinary action taken 
against him or her within the previous twenty-four months, or be on 
suspension or other leave. 

 
c. Internal Affairs provides two peer employee names to the accused 

employee, who selects one or rejects both. 
 

d. If the employee rejects the first two peer employee names, Internal 
Affairs will provide two more names for the employee to select one.  The 
accused employee must select one of the two names or defer the choice 
to the Internal Affairs Commander. 

 
e. The Internal Affairs Commander may replace any peer for just cause. 

 
E. The presence and assistance of the employee’s counsel during the review is not 

permitted. 
 
VI. EMPLOYEE MISCONDUCT ALLEGATION INTERVIEW 
 

A. Interviews will be conducted at a reasonable hour, determined by the urgency of the 
investigation and the employee’s normal work schedule. 

 
1. The employee being interviewed will be informed of the name and rank of all 

persons present. 
 
2. The employee’s supervisor will be notified when the employee is required to 

leave their assigned duties or area of assignment. 
 
3. In an administrative investigation, the employee will not be allowed the 

presence and assistance of counsel during the interview. The employee, 
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however, will be allowed to have a supervisor present. Any supervisor who is 
selected by an employee to be present during an administrative interview will 
not be an employee who directly participated in the incident. 

 
4. Before the interview begins, the employee must be informed in writing of the 

nature of the allegations against him or her and the complainant of the 
allegation. 

 
5. Reasonable rest periods will be allowed during the interview period. 

 
6. The employee being interviewed will not be subjected to any offensive or 

abusive language, nor threatened with dismissal or other disciplinary action. 
 

7. Employee Participation in the Interview: 
 

a. The employee must truthfully answer all questions posed by the 
investigating supervisor in an administrative investigation. 

 
b. Prior to the interview, the employee must be informed that refusal to 

answer questions in an administrative investigation can become the 
basis for disciplinary action. 

 
c. Prior to the interview, the employee must be advised in writing (or orally, 

if the interview is conducted by telephone and the conversation is 
recorded) that he or she has no constitutional right to refuse to answer 
questions relating to the investigation, because nothing he or she says in 
response to questions can or will be used against him or her in a criminal 
prosecution. 

 
d. The investigating supervisor shall attach the advisement of administrative 

rights form or recorded acknowledgement to the case file in the IACMS. 
 

8. Criminal investigations will not be conducted by Internal Affairs, but will be 
referred to the appropriate criminal investigative unit or agency.  Employees 
who are the subject of criminal investigations will be afforded all applicable 
constitutional rights. 

 
B. Polygraph Examination - The following procedures will be used in situations involving 

polygraph examinations. 
 

1. In a criminal investigation, the employee must be advised of the right to refuse a 
polygraph examination. Should the employee waive this right and consent to 
take the polygraph examination, the employee will be informed that any 
statement or evidence derived from the examination can be used by the 
Department in both administrative and criminal action. 
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2. Employees can be required to submit to a polygraph examination in an 
administrative investigation.  Failure to submit may result in disciplinary action. 

 
3. An employee who is the subject of an investigation may request a polygraph 

examination. 
 

C. Searches 
 

1. Desks, lockers, storage space, rooms, offices, equipment, information systems, 
work areas and vehicles are the property of the City of Charlotte or Mecklenburg 
County and are subject to inspection.  They may also be searched to retrieve 
City or County property, or to discover evidence of work related misconduct, if 
there is reason to suspect such evidence is there. 

 
2. Private property can be stored in areas mentioned above; however, employees 

will not expect privacy in those areas. Only those employees who are acting in 
their official capacity may be authorized to search or inspect areas assigned to 
other employees. 

 
D. By using a police telephone line, an employee consents to the conversation being 

monitored. 
 
E. The procedure outlined in this Policy does not preclude a supervisor from holding a 

corrective interview with any assigned employee in regard to conduct, work 
performance, efficiency, attendance, or appearance at any time the supervisor deems 
necessary when the employee is on duty. 

 
VII. ADJUDICATION OF ALLEGATIONS OF EMPLOYEE MISCONDUCT 
 

A. Each allegation of employee misconduct must be adjudicated in one of the following 
ways: 

 
1. Sustained: The investigation disclosed sufficient evidence to prove the 

allegation made in the complaint. 
 

2. Unfounded: The allegation is false. The incident never occurred or the 
employee was not involved in the incident, or the investigation conclusively 
proved that the employee’s alleged act or actions that would constitute 
misconduct did not occur.   

 
3. Not Sustained: The investigation failed to disclose sufficient evidence to prove 

or disprove the allegation made in the complaint. 
 

4. Exonerated: The acts which provided the basis for the complaint or allegation 
occurred, but the investigation revealed that they were justified, lawful and 
proper. 
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B. The accused employee will be notified, in writing, of the final disposition of each 
allegation by the individual making the decision.  This notification will occur as soon as 
practical after the disposition is made and the notification form will be attached to the 
electronic case file in the IACMS. 

 
C. The employee will have the opportunity to read, sign, and date any document that 

contains the results and/or disposition of any investigation, prior to the document being 
placed in the employee’s personnel file. The employee may attach a reply to any 
adverse complaint in his/her personnel file. Any reply will also be attached to the 
electronic case file in the IACMS. 

 
D. Supervisors must ensure that an employee’s annual Performance Review and 

Development (PRD) record includes a brief summary of any sustained complaint and 
related counseling or reprimand which occurred or was adjudicated in a performance 
year. 

 
E. Sworn officers who have completed their probation period have the right to appeal to 

the Civil Service Board the imposition of any suspension (including a suspension that 
is deferred). An officer may not appeal the activation of a deferred suspension. Any 
appeal to the Civil Service Board must be made within 15 days of the date the officer 
has been notified of the suspension or deferred suspension. 

 
1. The Major assigned to the Internal Affairs Division will be responsible for 

coordinating any departmental response to an appeal to the Civil Service Board 
filed by an employee. 

 
2. The Captain assigned to the Internal Affairs Division will prepare and document 

an annual analysis of all appeals to the Civil Service Board. 
 

3. Should the completed investigation result in the dismissal of the employee, that 
employee will be provided the following information in writing: 

 
a. A written statement citing the reason for the dismissal 

 
b. The effective date of the dismissal 

 
c. Referral to the Department’s Human Resources Division for a written 

statement covering the status of any fringe or retirement benefits earned. 
 

F. Sworn employees who have not completed their probationary period may be 
terminated by the Chief of Police. Terminated probationary officers have no right to 
appeal to the Civil Service Board, but may file a grievance in accordance with City 
grievance procedures. 

 
G. Any sworn or civilian employee who has completed six months of service with the City 

has the right to file a grievance concerning any disciplinary action. Grievances must be 
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filed in accordance with the City grievance policy. A sworn employee cannot appeal to 
the Civil Service Board and grieve the same disciplinary action. 

 
H. All reports resulting from an investigation of an employee, including any disciplinary 

actions taken, are to be provided to the City Manager if he/she makes such a request, 
or the Chief of Police feels that the City Manager should be apprised of the 
investigation. 

 
I. The resignation of an employee will not prevent the Charlotte-Mecklenburg Police 

Department from rendering a decision concerning an internal investigation. 
 
VIII. CORRECTIVE ACTION GUIDELINES FOR SUSTAINED ALLEGATIONS OF MISCONDUCT 
 

A. Any internal investigation that results in a “sustained” finding requires appropriate 
disciplinary action by the Chief of Police or designee.  All disciplinary decisions will be 
guided by the Department’s Disciplinary Philosophy (See Directive 100-004). 

 
B. All records of training, counseling or reprimand which are a result of a complaint 

investigation shall be incorporated as an attachment to the electronic IACMS case file 
prior to forwarding the case file to Internal Affairs. 

 
C. Forfeiting Vacation Leave in Lieu of Suspension: 

 
1. Any employee who is suspended without pay for three (3) days or less may 

forfeit accrued vacation leave for all or part of the suspension. 
 
2. Any employee who is suspended without pay for four (4) days or more may 

forfeit accrued vacation leave for as much as one-half the suspension. 
 

3. An employee may forfeit accrued vacation leave for all or part of a suspension 
only one time in any consecutive twelve-month period. 

 
4. This provision applies only to suspensions imposed by the Chief of Police or his 

designee.  It does not apply to any suspension imposed by the Civil Service 
Board. 

 
D. Employees are prohibited from engaging in law-enforcement related secondary 

employment while on suspension from the Department. 
 
IX. RELEASE OF EMPLOYEE INFORMATION IN ADMINISTRATIVE DISCIPLINARY ACTION 
 

Administrative disciplinary action that would be identified with any individual employee may 
not be released to the public or other parties except as provided by N.C.G.S. 160A-168. This 
statute specifies that the following information must be disclosed to the public: name, age, 
date of original employment or appointment to the service, current position title, current 
salary, date and amount of the most recent increase or decrease in salary, date of the most 
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recent promotion, demotion, transfer, suspension, separation, or other change in position 
classification, and the office to which the employee is currently assigned.  An employee may 
have access to his or her personnel file in accordance with the provisions set forth in 
N.C.G.S/ 160A-168(c) – (c1). 

 
X. REFERENCES 
 

Rules of Conduct  
100-004 Discipline Philosophy 
N.C.G.S 160A-168 
CALEA  

http://www.ncga.state.nc.us/EnactedLegislation/Statutes/HTML/BySection/Chapter_160A/GS_160A-168.html
file://localhost/Users/tmariearroyo/Desktop/CRB/RulesofConduct.pdf
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Appendix A 
Rule of Conduct                                                     Investigation Level       Review Level  

1 Knowledge of Regulations COC Division/Section      
2 Violations of Rules COC Service Area/Bureau 
3 Chain of Command COC Division/Section  
4 Insubordination Internal Affairs COC Review Board 
5 Unsatisfactory Performance Internal Affairs COC Review Board 
6 Unbecoming Conduct Internal Affairs COC Review Board 
7 Telephone Requirement COC Division/Section  
7 Residence Requirement Internal Affairs COC Review Board  
8 Reporting for Duty (Late or Tardy) COC Division/Section  
9 Absence from Duty COC Service Area/Bureau 
9 Absence from Duty (Court, training, etc.) COC Division/Section 
10 Neglect of Duty COC Service Area/Bureau 
11 Employment Outside the Department COC Division/Section  
12 Labor Activity Internal Affairs COC Review Board 
13 Political Activity Internal Affairs COC Review Board 
14 Conformance to Laws Internal Affairs COC Review Board 
15 Associations COC Service Area/Bureau 
16 Visiting Prohibited Establishments COC Service Area/Bureau 
17 Use of Alcohol on Duty or in Uniform Internal Affairs COC Review Board 
18 Possession and Use of Drugs Internal Affairs COC Review Board 
19 Personal Appearance COC Division/Section  
20 Use of Tobacco COC Division /Section  
21 Identification COC Division /Section  
22 Abuse of Position Internal Affairs COC Review Board 
23 Gifts and Gratuities Internal Affairs COC Review Board 
24 Public Statements and Appearances Internal Affairs COC Review Board 
25 Courtesy COC Division /Section  
26 Citizen Complaints COC Division /Section  
27 Use of Weapons Internal Affairs COC Review Board 
28 Use of Force Internal Affairs COC Review Board 
29 Arrest, Search, and Seizure COC Service Area/Bureau 
30 Intervention COC Division /Section  
31 Improper Use of Property and Evidence Internal Affairs COC Review Board 
32 Use of Department Equipment COC Division /Section  
32 Use of Department Equipment (Intentional damage) Internal Affairs COC Review Board 
33 Radio Communications COC Division /Section  
34 Departmental Reports COC Division /Section  
35 Participation in Administrative Investigations Internal Affairs COC Review Board 
36 Legal processes Brought By or Against Employees COC Division /Section  
37 Supervision COC Service Area/Bureau 
38 Truthfulness Internal Affairs COC Review Board 
39 Harassment Internal Affairs COC Review Board 
40 Driving Internal Affairs COC Review Board 
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